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Instructors:   Professors John Gaddis, Charles Hill, Paul Kennedy, John Negroponte, 
and Paul Solman with guest discussion leaders. 

 
Course administrators:  Dr. Jeremy Friedman (jeremy.friedman@yale.edu) and 

Kathleen Galo, MA (kathleen.galo@yale.edu).  
 
Course numbers:   
 

HIST 985-01 (10930) for undergraduates and (13756) for graduate/professional. 
PLSC 716-01 (10931) for undergraduates and (13757) for graduate/professional. 
MGT 984-01 (10748) for SOM students only. 

 
Meeting time:  Mondays (including reading week), 3:30 to 5:20 p.m. 
 
Fall locations: The class will meet in several other locations during the semester. 

You will receive e-mail reminders of these well in advance.  
The first four weeks of the course will meet in WLH 116.  
The policy brief sessions will meet in HGS 218 and 220b. 

 
COURSE OBJECTIVES 
 

This two-semester course seeks to examine the theory and practice of grand 
strategy in its historical and contemporary contexts from a variety of critical 
perspectives.  We define grand strategy as “the calculated alignment of capabilities 
with objectives.”  Inherently ecological, it focuses on how efforts expended in any 
important initiative – whether undertaken by an individual, a group, an organization, a 
state, or an international institution – can combine to produce results sought. 

 

                                                        
* © 2012 Brady-Johnson Program in Grand Strategy and Yale University, All Rights Reserved 

 



  2 

The strategists studied range over two and a half millennia, with both 
practitioners and theorists represented.  Some illustrate success, others failure.  We 
expect you to identify principles derived from these cases, with a view to constructing 
guidelines useful in any situation requiring you to connect desired ends with available 
means. 

 
COURSE STRUCTURE AND REQUIREMENTS 
 

Our course consists of a two-semester interdisciplinary seminar and an 
individual summer project.  The first (spring) semester analyzes, through reading and 
discussion, the history of grand strategy from the 6th century BCE through the end of 
the Cold War.  The summer may involve travel, research, employment, or some 
combination of all these, with the results to be presented as a major paper.  The second 
(fall) semester focuses on contemporary grand strategy by means of reading, 
discussions, team-prepared policy briefs, and an end-of-semester crisis simulation.  
Students must take both semesters and complete the summer project in order to secure 
full credit for the course.  
 
Summer project deadlines 
 

Students must submit, via e-mail, an outline, précis, or initial draft of their 
summer project paper by Monday, 17 September 2012.  Please send these to both Jeremy 
Friedman and Kathleen Galo.  Final written reports of 5,000 – 8,000 words are due in 
hardcopy and electronic versions on Monday, 5 November 2012, also to Dr. Friedman and 
Ms. Galo.  Your paper should (a) explain how, over the summer, you applied and where 
necessary modified the principles of grand strategy you learned in the spring semester;  
and (b) which of these principles you expect to find useful in the future.     

 
Fall seminar 
 
 During the first four weeks of the fall semester, the class as a whole will 
consider specific aspects of global geopolitics since the end of the Cold War.  Over the 
next eight weeks, students will prepare and present policy briefs, in teams of four to 
six.  The class will end with a crisis simulation exercise, to be held on the first two 
Saturdays in December 2012.  You will also be expected to attend occasional evening 
workshops relating to course activities, at which a light dinner will be provided.  
 
Grading 
 

Students receive a grade for each semester of the course, in accordance with 
the systems employed in their respective schools.  Evaluations will be based upon 
written assignments, individual participation in seminar discussions, and collective 
contributions to the policy briefs and the crisis 
simulation. 
 
Required reading  
 

Two sets of reading are required for the fall semester.  The first, for the four 
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weeks we will spend on post-Cold War geopolitics, is listed below under “core reading.”  
Books marked with an asterisk (*) should be purchased online or through your 
preferred book vendor – these will not be available at Barnes and Noble.  Other book 
excerpts and articles will be available for downloading from the Classes v2 server. 

 
Policy briefing teams will select the second set of readings.  These will be 

articles, websites, and other material providing background for the in-class briefings 
each team will deliver.  These will reach you by e-mail, and will also be posted on the v2 
server.  
 
Grand Strategy Lectures, Discussions, and Dinners 
 

The Brady-Johnson Program regularly hosts distinguished practitioners and 
scholars of grand strategy for public lectures and/or not-for-attribution seminars.  
Specifics will be announced as they are confirmed.  Students are expected to attend 
these; they will also have opportunities to participate in private dinner discussions 
with these speakers.  Because space is limited, dinners operate on a “first come, first 
served” basis.  Students who sign up but cannot attend must contact Ms. Galo as soon as 
possible. 
 
Questions 
 

Please direct any course-related questions first to Jeremy Friedman, Associate 
Director of the Brady-Johnson Program, and then if necessary to one or more of the 
Grand Strategy professors. 
 
 
 
 
 
Contemporary Issues in Grand Strategy 
 

Week I -- Friday, August 31:  Theories of International 
Relations.1 

Discussion Leader:  John Gaddis 
Location: WLH 116. 

          Core reading: 
* Dan Gardner, Future Babble:  Why Pundits are Hedgehogs and Foxes 

Know Best. (Plume, 2012). 
 

Week II – Monday, September 10:  The Global Economy. 
Discussion Leaders:  Paul Solman, with Adam Tooze. 
Location:  WLH 116. 

                            Core reading:  
To be posted on the v2 server. 

                                                        
1 This class substitutes for Labor Day, Monday, 3 September, when the university will be closed. 
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           Policy Briefing Skills Workshop, following immediately 

after class, light dinner to be provided. 
 
Week III – Monday, September 17:  Intelligence and 
Surprise. 

Discussion Leader:  John Negroponte. 
Location:  WLH 116. 

                           Core reading: 
* John Lewis Gaddis, Surprise, Security, and the American Experience. 

(Harvard University Press, 2004). 
Excerpts from Paul Kennedy, Engineers of Victory. (Random House, 

forthcoming).  On the v2 server.   
Excerpt from Roberta Wohlstetter, Pearl Harbor: Warning and 

Decision. (Stanford University Press, 1962), pp. 382-401.  On the v2 
server. 

           Recommended reading: 
Henry (“Hank”) A. Crumpton, The Art of Intelligence:  Lessons From a Life 

in the CIA’s Clandestine Service (Penguin, 2012). 
 

Week IV – September 24:  The Grand Strategy of Non-
Violence. 

Discussion Leader: Jonathan Schell 
Location:  WLH 116. 

          Core reading: 
* Jonathan Schell, The Unconquerable World: Power, Nonviolence, and 

the Will of the People. (Metropolitan Books, 2003). 
Vaclav Havel, “The Power of the Powerless.”  On the v2 server. 
Barack Obama Nobel Peace Prize Acceptance Speech, December 10, 2009.  On 

the v2 server. 
 
 
 
 
 
 

 
Policy Briefs 
 
Preparation: 
 

>Teams of four to six students will prepare briefs, as if for cabinet-level 
officials in the United States government, on topics to be assigned from the list 
below. Each team will brief twice, once to each half of the class, with 
approximately a month between briefings to allow incorporating feedback from 
the first presentation.  Sign-ups for topics will take place during the first week 
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of classes. 
 
>Two weeks prior to each of its briefings, each team will send Dr. Friedman and 
Ms. Galo three to five article-length readings for distribution to the students 
and faculty they will be briefing, along with a more comprehensive bibliography.  
Instructors will supplement this list, if necessary. 
 
>One week prior to each of its briefings, each team will submit a written 
“Marshall brief,” prepared in a format to be prescribed, for similar distribution. 
 
>Each in-class brief is to be delivered orally, using Power Point, in business 
attire.  These will last no longer than 40 minutes, leaving another 40 minutes 
for questions (which may come at any time) and another 30 for a post-brief 
critique. 
 
>The Grand Strategy professors, joined by the students not briefing, will play 
the role of policy-makers.  Surprise guests may also participate in a role-playing 
capacity.   
    

Topics and presentation schedule: 
 

Team 1:   The Arab Spring and Its Aftermath.  Monday, 1  October 
(Athenians) and 29 October (Spartans). 

 
Team 2:  Cybersecurity.  Monday, 1  October (Spartans) and 29 October 

(Athenians).  
 
Team 3:  Energy and Strategic Raw Materials.  Monday, 8 October 

(Athenians) and 5 November (Spartans). 
 
Team 4:  Public Health.  Monday, 8 October (Spartans) and 5 November 

(Athenians).  
 
Team 5:  The Future of Europe.  Monday, 15  October (Athenians) and 12 

November (Spartans). 
 
Team 6:  Regaining Solvency.  Monday, 15  October (Spartans) and 12 

November (Athenians). 
 
Team 7:  Military Responsibilities in the Middle East.  Monday 22 

October (Athenians) and 26 November (Spartans). 
 
Team 8:  Military Responsibilities Elsewhere.  Monday, 22 October 

(Spartans) and 26 November (Athenians). 
 
Policy Briefs – Lessons Learned.  Monday 3 December (Combined Class)  

Location to be announced.  
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Crisis Simulation 
 
Monday 12 November (both classes, immediately following this day’s policy 

briefs):  Presidential and Vice-Presidential Nominations and 
Campaign Speeches.  

 
Tuesday 13 November (electronically with run-offs if necessary):  

Presidential Election. 
 
Monday 26 November:  Deadline for Cabinet and other appointments;  daily 

intelligence briefs to be provided through 8 December.  
 
Saturday 1 December:  Crisis Simulation, First Day. 
 
Saturday 8 December:  Crisis Simulation, Final Day. 
 
Monday 10 December:  Grand Strategy – Where Do You  Go From Here? 
 
 
 


